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. Thxs is the fourteenth of a series, of newsletter editions which will descnbe the act1v1t1es of ihe Teachmg’ S
Research Infant and Child Center. The. Teachmg Research Infant. and Child Center -consist§ of two:na-

" tional model centers—Early Educatlon for the Hand}capped Model and a Severely Hand.lcapped Educatmn

- m6del. :

" /,

s The Early Educatlon for ‘the H%nd:capped Model (Co-Dxrectors Dr,. Wllham Moore and Dr Bud Fred-.'_' :
T encks) includes the: following components: . . A P IR

s e —Preschool for the’ Multlple Handrcapped R A S
—ParentTrammgChmc o R R L -
Lo : —-Prescnptlve Prograni ST e * ‘ p
0" —Infantand ToddlerProgram = . .
—Group Home i . . LT

N

The Severely Handlcapped Educatlon Model (Co-Dlrectors Dr VlCtOl' Baldwm and Dr Bud Fred- :
O rlcks mcludes the followmg components SN _ S :

R Severely Handrcapped Classrooms o o
‘ '*_ Group'Home T P T A C L T
' This issue of the newsletter descnbes sta and resrdent trannng s tems developed by Teaehmg R
search for institutional settings ‘and was prepared hv Mr Bruce Dalke, Dr. C R/obert Campbell \Ms V1clc1 o
Q Carter and Ms: Manlyn Voss-Shults L e I . N
* L~ ‘. o - - . A,:_..—«,_‘_- PR SL A o . : i ;1 - - . /
\\(\ LT TRAINING SYSTEMS FOB INSTITUTIONS IR o
o Introductlon R o losophxes and practxces of cstodral care for resrdents to '

05 "Staff ﬁ-om the spec,a] Educatxon Depa.rtment at Teach- ’n? philosophies ‘and practices of developmental training. The
mg Research have been mvolved n developmg bo staﬁ-' .. goal been the preparatzon Of resxdents fO!' the geat%t

“h and resident training systems in institutions ce 197 . possible level of/mdependence : ' "

\ ne\gvs]etter will describe the most recent- g Research: - - The’ relatyve success of. behavioral techniques n modxfy

‘acfivities in institution settings and present some of the'= " ing: and/or - establishing a wide variety of resident skills.is

data.resultmg -from the stg,trammg systems, developed. documented/ in the literature. - A <teview 'of - these stydies -
_Staff traiming-at instifutions for MR/DD individuals Bas- indicate that comprehensrve training procedures. which have .

“been ‘thé*focus .of attention of many professionals across|the - ~ proven successful-in-treating residents havesfiot been’ syste- :

Unﬁed” States in recent years. The intent of much of this ~* matically subjected to the same rigor in staff training efforts

trammg has been thé movement, of mstztuhons from Assocn;ted, with thxs lack of rigor is the faxlure of many

eo |

Sl
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o mmngators to apprecxate the com’exrty/of&vmatunonal :

) system \_ )
'i - Invest:ganons of trauung models Wthh indicate -some
eﬂectlvenets in transferring training; into: practice in the work
- -‘-{'.} environment share .sevéral important elements: 1) a unified
i individualized approach (Edgar, ’Bgker,
‘Melseth, . 1976);2) a r alrty based approach (Cardner, 1973;
) Garove, -Handley: and\ ens, 1975);" and” 3)- adequate
""--_.‘}feedback to trainees (Pan)’an, Boozer, and. Moms, 1970:
\Fredericks et dl;1975)/ Perha
.- quatele. summanzes the, state of S:e
; s\:ggestmg .-t is’ One
" therapeutic programs ut it is quite another to adopt them
eﬁectlvelv as routme (cottage) programs” ' p 10)

staff- tral.nmg technology - *

Model Development—Boulder, Montana S :

In 1975 staff from' Teachmg Research were contracted
by Boulder River S¢hool agid
evaluate, §taff ‘and resident: training needs, .and subsequently -
. - develop procedures for training. A" team from" Teaching

. Resgarch led by Dr. David N ‘Crove was involved for two -, i

" years-at Boulder piloting aninservice approach for. institution
staff fraining. Procedures utilized for resident training during*
/this pilot study were based ‘on procedures developed" at .
" Teaching Research and described in A Data Based Classroom -

arper “Swift,’ and :

ospital, Boulder, Montana to

: for, Moderately and Seterely, Handzcapped, Fredericks; Bald- -

: /
© training syStems in six other residential faclhtles for MR/DD °

’_ , /wm .Grove; . Riggs, Furey, ‘Moore, Jordan, Gage, 'Leva]'t
Alnck, and Wadlow (1975) K

By ‘As 4 resulf of the staff tramm rocedures developed at
/ Boulder,. a set ‘of .11 pasic institutio n staff training assump-
” tions was postulated ,(Grove, Dalke and Fredencks 1977)

N '1.’ An-effective staﬂ training model must 1dent1fy
L . tural” units within an institution andthen sunul~
mneously tram or retram all members of that culture

:  2.'An eﬁectlve staff tramxng model should estabhsh
. ;" - .. a training :site (preferably a'demonstration center)
wluch has’ as- its sole. purpose the trammg of staff.

«
. 1

3 An e(fectlve Staff training’ model must prepare and
- field test a training -packet which contains a de-

" “ strate; prior to -returning-to his/her work environ-
-7 ment., Objective techniques must be developed
‘. which document ‘the degtee of” competency acqum-

; tlon

)
i
|

4. An eﬂectrve staE trammg model will contain a well

into thexr work envrronment

©L 5. An effective ‘staff trammg model must provxde for
N the scheduling ‘and training of staff which are new _
R ‘to-a ¢ultural unit before they join that unit.

lineation . of sequentially identified competencies, "
by ‘staff position, which each triinee. must demon- -

Balthazar, (1972) ade-. T

ng to' demonstrate rémedial or”. '

Model Repheatxon and Expansxon

"I‘i .

AT

&."

8 An effective staE training “must commit re-

* sources that will modl.fy%he physical cottage en- ~ - =
~ vironments ‘while at. the same time attacking the
- credibility problem that exists tradmonallX between e
drmmstrators and direct care staff staff, 7 -

|9 An ‘effective staff ‘h‘ammﬁ)del will :dentxfy cntlcal .
- % elements” of-_ the: “fraining model and: provide: for -
A gradua Jcomphance with some of those elements by .
cultural unxts waxtmg for trammg ' »

6, A éffective- staft trammg ‘model must emphasrze.'
‘that habilitation occurs in the environment in-which
- -the child resides, conducted by direct care staff -
...i- and 'that the professional personnel must become ’
-+t trainers.of sta(g and only directly serve those resi-
dents that time and. personnél constrairits will allow

11, 'Before begmnmg a staff trammg eEort, the mstltu-'
|
|

" tion must assume the critical responsibility of evalu-":
ating the effectiveness of the training effort. The
. information collected as a result-of this evaluation
“should serve to’ subsequently modify and upprove

-

[

the’ eEort

e . .
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'Since; the development of institution staﬁ' tr‘ammg in
Boulder Montana,, Teathing- Research staff, ‘under the di-

‘rectioni . of Bruce Dalke, have developed: and implemented -

-individuals. These facilities range in size and complexity

. from a 1,300 resjdent facility to-a small 20° resident ICFMR

"- setting. ‘Data ;resulting’ from these projects indicate various . -

levels .of success. relative to training,_implementation - “and
maftenance of skills. This article will present a brief descrip-
tion of the two largest: facilities where training systems have

" been developed- and relevant data resultzng from this ‘de-

.o

, velopment wru be presented [

.;' R . ! . .

F: anrvxew Tramxng Center—-Salem, Oregon

Fairview Training Center in’ Salem, Oregon was thes

. ﬁrst institution to " adopt -and expand training  systems “de-

/

" defined transition program which will assist the ™

.newly trained staff in transfemng thexr skills- back .
- ment of a staff training. program was. sighed. -

6. An eﬁ'ectx\e staff trammg model must come to—.-

’ - terms with the instability of the skills of direct care

) slall deﬁcxts are ldenhﬁed.

7. Ax ;ﬂectrve training model must requn'e admxms-
- " . trative staff, pnortothetrammgofdrrectmrestaﬂ
it t0. participate_in_the demonstration._center_ “training, "

i

Yo . :

" staff and provide regular, routine checks on these
skills and provide methods to retrain in areas ‘where '

veloped by Teaching Research ‘staff in Montana. In March :

~ ‘of 1977 Fairview administrative staff contacted Teachmg

" Research stafl to. discuss staff and'resident training’ needs

‘ -approxxmately 1300 MR/DD - individuals. Admrmstratwely, :

* of the. institution. The need for assistance was identified a$ . -

a result of both internal and external evaluations .of Fairview
resident training procedures. As a result, key Fairview per-
sonnel visited the Boulder, Montana project in Jurie 1977 and’ -
a contract with Teaching Research to' assist with develop-

~ Fairview Training Center is a large institution _serving

Fairview is divided into eight units. Each unit is ‘composed -
of .one to four cottages with each cottage housing 50-100 . -~
residents. Residents are” assigned to'each unit on the basis. -
of age, ability level and sex. Each unit has an Inter Disci- -
plmary Team (IDT) whose respensxbxhty is tp provide a total
habilitative plan of care to maximize the gotentlal of all
clients. A ‘typical IDT is composed of: Unit Director, Social

. Worker, Physician, Nurse, Psychologlst, Recreation Theraprst, T -

demonstrate compétencies and’ meet trammg ob]ec- _

tlv&s for all staﬂ posxtlons )

-

_Educator _and/or' Yocational Trainer, ;Physical or

a-
. tional Therapist, and: Direct Care Staff. The IDT prescn’ges

._programs based on the plan of care. Delivery of programs - . -

may occur in a varlety of settings from the resxdentlal site
to support .service (department) locatrons

o)



A svstems apprqach was utlhzed to de\elop staff train-
procedures at F‘m‘wew Over a three -year. penod from -
S0 the' tr"umng system - expanded on the .original -
de\eloped in Montana. Four sub-systems’were de-
B in support of resident training programs: staff train--
ghirriculum, evaluation,” and admmxstratxve/ management-

X amed thé. Fairview - Training System (FTS). The,

the FTS.

ea data based ‘resident training approach, a staff
tem' became the centril project focts. The prob-
vlems presented at. Fairview were the training of a large staff

A ated; ‘m;g}; working around ‘the: ongmng opetatxonal

1 le: of a large!institution.

- site at Fairview. With the size of the staff popula-
tiono' be trained, training ‘in only one location was logis- -
-tically’ “impossible. Therefore, the establishment of a series of .

- training sites was 1mplemented, beginning with a central
* training site for the institution which could train personnel

- fromi each of the unit ‘training sites. The central training site o

' is Zalled the: Fau'vxew Trammg Svstem-Instructzonal Center

(FTSIC). -7 '«

" Fairview: Trammg System-lnstructwnal L entr:r The‘ L
gurpoue of the ETS-IC is the training of key personnel -

main
s from éach wnit who, in turn, return to their unit to_function
/. as trainers and/or lead staff. In addition, the FFS- € trains
other departmental personnel and professionals.” The FTS-IC
- s centrafly located on the Fairview Campus and is staffed -
.,;[fthh five trainers.’A resident population which is representa-
.tive: of the; unit’ bemg trained comes to: the FTS-IC on a day
“schedule. Three tvpes of training occur at the FTS:IC: basic
| v course *ram,u/\g and manager training-which are each five day.
;. sessipns, and intern training for the staff. who will become
" trainers.  The latter is a seven day session. Al training is -

tion. These sub-systems \vere organized under a total -

by ietw Staﬁ Trammg System. vaen a Base for staff .

discussion wr.ll on]v address the staff. trammg sub-. -

erence to the basic staff training assumptions - * -

e- first t step was the estabhshment of a demonstratxon"_‘ :

e \1odel and- Shbsequently trained."all teachers, aides and

5

a maximum amount of hands-on practxcum At the con-‘
clusion of basi¢- and intem training for- personnel from a

specxﬁc unit, FTS-IC staff assist those tr.nners in Lstabhsh-'_ :
ing a Unit Training Center (UTC e :

Unit Training Center. The pun)
train personnel- (direct care staff) from
~ Program delivery, adaptations are refined abthe UTC prior
to the beginning “of - training. Unit/cottage “personnel: are
then rotated through training as—relief schedules can be
established: Implementation and follow-up asslstance is then
effected .at thé trainee. work location. -

At the same’ time-that_the FTS-IC and subsequent
UTC’s . were, bexng established to sérve ‘direct staff, staff
training’. was~ also Joccurring in- the’ education departments, ¥
of .the agency. Two departments provide edycational services
to residents under 21 years of age: the éducation depart- -
ment and the multihandicapped training department Each of
these departments established demonstration training classes . ¢
bagett on the Teachmg\ Research Pata Based . Classroom .

o

_technicians in the respective departments. In - addition, a
_number of ather proféssional staff fmm the ageney recened
tmmmg in these cen‘ters ¢ .
Presentatxon of Staff Training Besults v .o

During the projéct period between: 19%7. and 1980 441
out of the.1,296 F.uruew staff members received instruction &
“in the basic training course of the FTS. Implementatmn of ¥

e ‘

“the FTS. occurred fullv in one. unit, partmllv in two units dad’ '_ :

fully in two d artments during that time. penod Folloxmsg
is a presentatmn of results from the initial basic training. In- -
addition, data is presented from two separate performance
probes of the ‘units which 1mplemented the FTS: :

.-One " of’ the. major concerns in 1mplementat10n of this

'\‘, staE training project, was the maintenance-of :the quahtv of .-
. training across succeeding’ generations of - trilnees. Flgure 1

i8. deéscriptive of three, different generation$’ of- trainees ‘re-. ~ -
qu\rmg training, i.e., tmmers had to tr.un trainers to tram

‘ mmpetencv based on specxﬁc traimng ob]ectxves and includes tramers oo }
"N s S v: - : / ) *
S : ' D _Teaching Research Sy ”
- - . o . Training Center '
l - *Fairview i “Education : ‘\/Iultl-lmndlcapped ‘ . R T
. Training P Department -Training . o First Generation
"t System Lo ‘Training Department——- C T
* " Imstructiomal - ., . Center Training - - -

- Centexj, )

~Fign

- Center T

AR . T : . Cenemtidns 6.f‘Training o
N G ) ‘ S , . e )
u‘ g o ' , e ; N - 3
EMC N oS : - . ' «’i E - -

Aruitoxt provided by Eic: o
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Table 1 dxsplays _:the te.sults of trammg across three'

generafxons of trainees. 'These -dita mdxcate the percent of
/4

f
S
P ,“,y

’

N

L »
LI S
! ) ' ; /,
s

trainees meeting establu;hed training cntena across specnﬁed

- objectives of each trammg locatxon o 7
’ iy
W N v‘

s

. Location of

‘~
-

-Percent of Trainees ~ Percent jof Tramees 3

/"'f Lo ' o Nmnber o . Meeting Criteria by Meeting. Cntena bv
' Training Center - . Staff. Trained Location : x Genf:ratxon _
: S LT T o o ,F‘irs.l,{,qeneratxonf' ~
- Teaching Research™ el L 41 90 s SR ;
- FTS-IC". e 73 - 95
' - : . — .Second Ceneratxon
_ Educatxon Dept. ~ 39 95 . |9 93 :
- Handxcapped Tramxng Dept .72 - 88 ‘. ' /
Unit VI 68 -, 95 e ,
- Unit T - 1107 .18 - Third Ceneratlon
— = - 88 . - :
. UnitVb. - . 21 - 85. . :
L Hospltal Cottage \: oL , oo R :
' _ Tota] 441 . o
 Tablel ., - .
Tramees Meetmg Cntena by Generahon s T
. ' . . B
- “This data “ould suggest that quahtv of trammg was tlon is the percent of staff‘meeting’ tJ'axmng criteria bv staﬂ
" ‘maintained: and, in fact suggests that. quality. increased from * - position. If a training program is to have an. impact-on an -
“first to second generabon training. While there is an overall institution, all staff should demonstrate an- understanding of
drop in the percent of trainees meeting criteria in- ‘the third. = the principles and skills being used. Table 2 (displays trainin g)
 generation training, the data suggest that some: third genera- data representing trainees meeting criteria’ by major . staff
““tion traming sites do maintain the same level of~ quahty as - position groups.: All trairiees ‘ represented Were second and
ﬁrst and second'generation sites. ; third zeneratxon trainees at Fairview. The data presented m
. Asecond afea of training data relevant. to thxs presenta- Table f suggeqts that tramma was successful .. A
e \ . : .
' - R > A- Number. of Staﬂ .,"' Percent of Staff p
: Trdinee' Job Position-\ . .*Trained - 7 v Meeting Criteria
. 3 .;\dmfnistrative' Staff \ s S B 100 N
" Direct,Care ManagementC oo % 56 e "94 S
(Cottage Manager, Shift hanges, Etc.) - oy . S -
.bD_xrect-Care Staff - | o R g 194 )¢ 89 -
Educational Staff - -~ .\ . ¢ " ' w0 42000 1 93 .
Support Sevess St \ S 27 95
. (Psych; Med; Soc. Work 3 _Rec_., Voc., .P:I'/_OT,', Etc._‘)_' S e C
. - — g — g - Tota] - / 4m - 92 I
: Table 2 s oL |
* G Tramees Meetmg Cntena by StaE Posxt:on ,
p Whethertstaff can successfullv unplement and maintain ing appropnate dehvery ‘of cues and consequences
- the skills, learned is difficult to defermine in an institution of . and followmg program sequence with data collection.
. the size of Fairview- Training Center. ’I’here are a myriad-of * 5 Aide Ob ob £ staff skills i .
variables ‘which affect implementation and ‘maintenance. 2. Aide Observation. ser(\;at:ons ol stat ski’'s. m ma:li ’
However, thére-are ‘9 indicators- which\fall into 3 general- - - - ‘lg“:lg conset};luences and rotating attenbon to
categories dxrectlv related to the content of training wh1ch ~ residents.in the group.. ‘ T
can e monitored: . ) ’ Mamtenanee of Staff Skﬂls 'Z- : -
.- Staff Program Dehvery Skills \ ' © +. . . 3 Feedback to staff. ‘Observations. of management staff -
T Y Individual Programmer Observat]ons\"’Observatlons““iK‘"-‘"'”"” ~~to~appropriately -deliver feedbackto- staﬂ:*based on—-

“of staff skills in one to one program del;very mclud-

_ _‘.‘,

--

\

4

Q

speuﬁcd performance . delivery:

. -

[



programmer‘ 'Observatmnal
twee_n nranggernent staff relative to ob-

Agreemient Aide. o '
b

3 the. axde role.

" information.. n for, programmm is present
' -on the: resident mdxvxdnal clprd’ard. & P

- have-been_ appropriately ‘analyzed and program ¢ con- -
tmmtw,n decmons have been made. " PR s

&F

N
,‘-

ent.Detennmatxon whether al of the'f '

N Updatmg.- Determmatxon whether daﬂy program data |

'i d‘elxvexy -of. dxrect_ i

; “hon. Observatxon agreement a
managemen istaff: relative ‘to ovbservauons-‘

R ,_[ liw, L L e .
V- . .

S 7_‘ 9. Resxdent Skll]S hst pOsted. Determmahon whether'

- skills: acquu-ed or being: programmed are noted . for

envxronment

. eI Utihzmg an mstrument desrgned to evaluate ‘staff per-A "T_-. ‘
formance in relauon to the 9 indicators, the FTS staff con- - °

“ducted two training follow-up probes:-'to determirie’ the level °

- - of implementation.and maintenance. Figure 2 displaysimple- : "
" mentations and . maintenance probes ‘for each of ‘the.mine. -
*indicators. The data" were collected across eight residential - -
' cottages in July 1979 (Probe #1) and Rebruary. 1980.(Probe -
- -#2). Analysis of the’data collected on~these nine indicators;
" ‘suggests that’ a hxgh rate of success during initial training .
- does not insure’a high rate of success. during -implementation: "

" and maintenance.- While staff skills appear to-maintain, the

‘actual . programming frequency and quality may deteriorate.

R - of programmmg Determme whether resi-
L -"i dents programs are actually conducted as séheduled. .

A number of additional varibles may affect;these. indicators,

—
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» Eas&em Oregon Trammg Cenber—Pendleton, Oregon

" In" December 1977, . Mr, Ric: Crowley, Assistant’ Su- .

‘perintendent for ‘the. MR/DD Section - at -Eastern Oregon
Trammg Center (EOTC) invited three consultants: to* re-
T vxew the

recommen

“for ‘habilitation at EOTC and to make
tions for the developmént and’ implementation
wcu-0f & system’s_approach._t6._achieving .the major. institutional -

Implementatlon and Maintenance Probes o

re

' Research; Dr. gané Grove, Child Neurology Cliaic, Goodl -
- Samaritan’ Hospital and Medical Center, "Portland; -and Dr. .

Todd Risley; Living Environments Group, Center for’ Apphed

'Behavxor Analysis;, Lawrence, Kansas. The recofimendations

“resulting from’ Kpat visit covered four major categories:- ad

_iinistration, en onmental desxgn, personnel.uuhzatxon, and. -
_training: As a result of the consultation, . Teaching Research L

~goals. These consultants were Mr Bruce Dalke, Te.xc{mg

’ contnc ted \vxth EOTC to pmvxdc as?x.st.mcc in carrymg out'

- staff to-insure prachce or generahzauon in.the hvmg e

e.g:, high resident’ ‘to staff ratios, basic. care needs of residents - . -
whxch are xdentxﬁed as lngher pnont:es, staﬁ tumover, staff -



the recommendatxon through du'ect u'ammg and -consultin; :
~". Grove and Dx. Denny ‘Charlton’ from Child Neurology Clinicy

b Morganton, North Carolina,* “#

A coordmated assistance effort by the three ogencres was
implemented in the . sprmg of 1978..The -ma]or focus of each'
‘agency was:

",.‘servmg MR/DD .individuals and MED  individuals. The -

. MR/DD population. is the largest of .the two serving-368
adult residents. »\dmxmstratrvely, ‘the” MR/DD . section is
- divided into two units. Each unit-is composed of 5 to 6 wards

~ dents in each Ward. Each unit;has an interdisci

by Teaching Research staff and by subcontracting with Df-

and ‘Dr. Rislev and staff &rom Westem Carolina. Center,
. v"‘.

Téachmg ll&search—Overall pro]ect coordmatron and .

\5,\’ staff. training systems.

Child Neurology Clmrc—Admmxstratron and personnel
- utilization:’

Living Environmerits Croup—Envxronmental desrgn and
" training  system' -for mul ndxcapped-nonambulatory
populatlons :

—

] . i "y
. N
r - L

" described abme for Farrnew Tr.unms Center. A demonstr'l-

* tion training site.was .established as o part of ‘the«i inservice

training department. Four. staff ‘members. $ere assigned to’-

this dep'u'tment as trainers. Due to the smaller’size of EOTC

- all training is facllltated at this, oné location. When a ward -
. is scheduled for’ training, - the ward mnanagement staff con-
tracts with the training center staff to accompllsh a spe01ﬁed .

set of training and implementation objectives.. These objec-

tives mclude activities which span pre-training preparation

-to post-mnmng certification by the training staff. “The staff

. training content focused on resident assessment, planning;

program -delivery, and skill mantenance and is based on the, .-

*‘Teachma Rese'uch Data Based: Instructlonal Model _
N Prcsentatzon ‘of Staff Training Results. Duyring the pro]ect '

This article will only address the staff trarnmg systems de- ;] |
. veloped by Teaching Reseatch and EOTC personnel. - .

Eastern ‘Oregon Training Center is a split institution R

in one large building™serving approximately 20 to 40 resi-
linary team

composed of staff from support service dreas™

LI

" _for each resident. - P |

" Eastern Oregon Staff Trammg Sy.stem “The approach to’

: staﬂ' u'ammg developed at EOTC is sumlar to the approach

" period between 1978 and 1980 152 Eastern Oregon . staff

members ' received: mstructron in the basic training course.

* This instruction occurred at- Teaching Research (ten staff) -

and Pendleton (132 staff). Implementatlon of the training
objectives occurred in four of the nine wards scheduled for
training. Data resulting from-the basic trining courses follow. ™
In addition, data are presented from two marntenance probes

conducted for each ward trained. N *

Ap with the.Falrvrew Project, marnhmmg ‘a high qualrtv -

“oof tnmrng was a pnontv Seven of the ten staff trained.at

o have re-
sponsibility for- developmg and ﬂmplemenhna a‘plan- of ‘care -

Teaching® Research were subseguentlv involved in %raining

142 staff at Pendleton. Table 3 drspl'ws the percent of staff
meetmg tramma criferia l)v staff position. The “data presented.

" represents stalf trained at Pend}ton 'tcross 17 spe01ﬁc ob-

Y

]ectlves .

Trainee Job Position _

l\'urnl;er .of .Staff T-ralned

Percent of Staff

Méeting (Criteria
- meess:onals - - T _— — 33 - .86
Direct Care Supervrsmg ; oo T T 86 %
Direct Care . , .19 8
‘Clerical Snpport : - : .. 3 100
A TOTAL i 142 85
; :. o A _‘ 7 Table 3 : T
o Tramees Meeting Cntena by Staff Posrtlon ) y E

PN
”

“o  Twe follow-up trammg probes were conducted by the
" EOTC staff- for_staff on each trained ward. These probes .
were conducted “at: the time. the ward staff Jimplemented -

training procedures and after procedures were in effect for

-at least three months. Figure 3 displays data on nine indi-
_cators of model implementation for the. two

dticted. . These. nine indjcators are similar to those described . -
" ‘problems of. training systems maintenance. These variables |

for Fairview with two exceptions. Feedback_ to staff and

" resident skills list posted have been deleted and schedules .

of programming have been added.

.. Analysis of the data presented in Figure,3 and a com-
$arison of that data with data presented in Figure 2 for .
Fairview suggests a similar trend. Staff skills appear to main-
. *. tain across’ time relative to the actual delivery of programst -
.- However, actual implementation and maintenance .of the -
systems_to “insure_ that,pmérammmg occurs_ appear to de- |

tenotate over t1me

probes con- :

There are.a number of causes for a deterioration of
- training’ systems. Even a. limited’ observation of institutional "
~environments will identify a myriad of variables affecting

these systems, Certamly admrnlstratlve systems established at

- any given m,strtutron have a'major- affect. Next staffing pat- '

< terns and tumover of staff are commonl

pointed out as-

. as well as- chers are currently- being studied by Teaching

. institution envrronment remams astf pml)lem

Research and admrnrstratrve staff from the two mstxtutxons

described i m tlns drscussron

In conclusron the . data. available sugg&sbs that staff -
. training can be accomplxshed at a, high level of success.

Translating that training and the successful unplementatlon"

.demonstrated on small, controlled env1ronments to the larger

«



[ - s
S
- .‘ :
A 4
B~ ~ =
'_g s .”lv4~.. .g
- 3l B S
5 i i N ;.
;- g [ - o
B S g et - Tl m
L 7,5 Y .0 - o 4 ]
Y, 22 {1 & C Q. [
T R ° . L) L)
'5-,‘8 : :- " <:‘
PR S -y 3 8
. TR R™ I Y ey
el -y o 9
Yy g T® L= LE
RN, T 2 © 8 S
* Yidividusl  [Group/Acti- Frequency of
Solrele T ’ rograms | |vity Area . [Programming Kontent
G e T " .IScheduled. - {Programmer ~ .
e ‘ |5cheduled
SR . Stéff Program o . Maintenance of - "~ | I\ Programming
L Dellvery simts <0 f staff skills TR
R AN SO R S ST PR
S P L lmplementahon and Mamtenanee Probes
RIS e o
. . PR o .2
Referenees ¥ ” : MA‘fEBIALS CATALOG

Baltbanr E. Residential programs in adaptxve behavnor for the
Pl emotionally disturbed or mentally retarded. Mental Retarda-
. tion, 1972,16, J0-13. . i

l‘_~‘. Edgar,E B, Baker\s.,l-larpet C.T Smft,P andMelséth S.

e AR individualized inservice training -program for teachers pf
‘the mentally retarded. Education and: Training of the
- Mentally Retarded, February 1978 Vol. 11(1), THS.

Fredencls H.D Baldwm,V.L. Grove,DN RxggsC Furey‘ '

= Matenak developed by the Teachmg Research Infan ._,.'.:- .
' 'andChlldCenter .: . N

Baldwm V L., Fredenclcs H. D and Brodsky G Isn’t It Time-.

{
<"
4
a
!

. He-'Outgreiv. This? or:A Training - Program -for Parents of I

Retarded C.hxldren. ‘Charles, C.  Thomas, Publisher, 301-327 ..

' East Lawrence ‘Aveneu, Springfield, Hlinois, 1972, 31050 S
: Fredencks H. D Baldwin, V. L., Grove, D. N. and Moore, W. G .

. .V., Moore, W. Jordan, E, Gage, M.A, Levak, L, Alfick" G5
. andWadlow M. A data based classroom for:the moderately

"~ and severe

'.‘:-'- - tional Development Corporahorn, 1979.

Gardner J.,

" teaching behavior modification. In R. D. Rnbm,] P. Brady,

" and J..D.'Henderson (Eds.}, Advances in Behavior Therapy
New Pork: Academic -Press, 1971, pp. 145-176..

Garove,WTHandleyE E andStevensGDTheShannonv

" State School simulator: Simulation 'materials fgr

" superin-

‘tion, 1075, 13(3), 3235. i/~

Grov;,zé) "T Dalke‘,mB A.andFredencks,H D Instxtnt:onal
-training: c. ssumptlgns Un bl:shed mannscnpt,
'TeachmgBecearch, 1977 Y pu S

4¢~
Awlied Behaoior Analysis ;m 3, 1-4i

Iy handicapped - (:3rd, Ed.). Momnouth Instruc- '

M. “Training- the trainers: Arev:ewofrmrchon

;. tendents and’ other management- personnel. Mental Retarda- " -

‘as @ remforcer for appl operant teehmqhes. ]om-nal af

Toxlet Training the Handicapped Child. In%mchonal De-"
velopment Corporatxon,.P O. Box 361, Monmouth 'Oregon
97361,°1877 (2nd Edmon.) $2.50

Fredencls H. D. and staff of Teachmg Research Infant and Child ~
Center. A Data Based Classroom for Moderately and Se-.
.verely Handicapped. Instructional Development Corporagon,

331 .00

'Dunn,]’vl Morehouse]W Anderson,R.B FrederfchHD :
" Baldwin, V. L, Blair, F. L., Moore, W. G. A" Dats Based = . |
" Gymnasium: - A Systematic. Approach to Physical Education . |
" for the Handicapped. Instructional Development Corporauon,~ ..

P 0. Box361 Monmouth,OregonQ’lSGl 1980 110&3

C Gage M. A,,:Fredericks, H: D, Baldwin, V. L., rove,D N,
'M__-ﬁ.and Mogre, W.. G. Group Hm for_Devel

P. O. Box 361, Monmouth Oregon 97361 3rd Edmon. 1979. :; 1

|
‘%

abléd Children. Instructional Development Corporation, P. O,

Box 381, Monmonth Oregon 97361 1977 3700 R




- .

Fredencks H. D ‘and staﬁ' of Teachmg Research Infant and Child::
Center The. “Teaching Research .Curriculum for Moderately .
and Severely Handicapped-Self Help. and Cognitive Skills,

" Charles C. Thomas, Publisher, . 301-327 East Lawrenoe

e : Avenué, Springfield, Hlinois: 1972. In _press. . i
. Fredencls H: D:and staft of Teaching Research Infant and, Child T

. Center.. The ‘Teaching - Research - Curriculum for Moderately

. and Severely Handicapped—CGross and Fine Motor Skills.
Charles-C. Thomas, Publisher,301-327 East Lawrence Avenue .
- Springfield, Illmons, 1980. In press.

©F redencls H. D. and st&ﬁ of Teaching Research Infant nnd Chxld ‘

" " 'Center. The Teachmg_ Research Curriculum for Moderately B

| N |
and Seberely Handlcapphi—l.anguage Skllls Teaching Re—
search linbhcah()n.s, Teaching Research, 345 N. Moanuth )
'Ave Monmouth Oregon 97361, 1980 In press. o~

_Recommended Beadxng

Edrmgton ‘Melva. Frxends ]nstructxonal Development Cor-

" poration, P.O. Box 361, - Monmouth Oregon 97361 ;

1979.°86.75 - . . :

To ‘purchase the’ above or to obtam furtﬁer mformatxon
about the publication, p]em;e contact the pubhsher listed f0r' .

' each document.

- < . i ' .
. - ‘ o N c o
. . ‘ . ° \‘
\ a . a v
) ’ : } ' B 4 v_ a
B : / 5 ;
v, ’ he +
”,..-l v - )
\J \, ,
N . 3
\,
\\‘ . - [} et 7 .
. ' T v "\ . N AR b
~Teaching Research : - . .« « NorProft Org. .
Monmouth, Oregon 97361 ROats R SR , . "o | us. postage
S \ . N . o PAID -
o . EUE . : : : Perrni! NG, 200
: - Coivallis, OR97331
s . Vd .
N . » LN
- . . N ' .
e . . - /J ~
% .. O
[ :
T . - . . ; .
LI M « Y
: B - . . . . o . t » ) . . [ .’
S 3 U Joni Y. Cohan ° . '
R T . lgad Start tnformation Pro;ect '
e -Coungil for Exceptional Chi Idren ’ :
R 1920 Association Drive - .. B N S
Reston, VA 220917 ~ = .. ot T L N
. . N
- - ) £ . [
- - - - ~ -
. 8 : .
- M N s * . .
S - SN S SR NP SPR, s
- S . R , .
i Lol . . . . »
8 N . . - - ::1 . . o N 2 -
: s, R .
- had ¢ T



